
Kaia Legal eDiscovery
G OV E R N E D,  S E L F - I M P R OV I N G  V E R T I CA L  A I  F O R  R E G U L AT E D  WO R K

Every document classified with its reason.
Every privilege call made by an attorney.
Kaia Legal runs the nine-stage eDiscovery lifecycle, from information governance through production and

presentation. It reads every document, classifies it Hot, Warm, Cold or Privileged with a confidence score and written

reasoning, and routes anything uncertain or privileged to an attorney. Every correction your reviewers make is

recorded, measured and applied, inside your own tenant.

WHAT YOU L IVE WITH TODAY

Review cost scales with page count. First-pass review is bought by the hour or the seat, privilege calls sit in a queue

nobody can see into, and the vendor's accuracy is whatever the vendor says it is. When the production goes out, the

record of who decided what, and why, is scattered across tools.

With Kaia: one governed run, hold to production. The highest-risk documents reach an attorney first, with the reason on

the card. Nothing privileged leaves without a person. Every classification, review decision and correction is logged with its

timestamp and reasoning, ready for the court and for the client.

WHAT KAIA LEGAL DOES

1. Intake and preservation. Identification, legal hold and

defensible collection with a forensic chain of custody.
CURRENT

2. Processing. Extraction, deduplication, de-NISTing,

language detection and normalisation; obvious non-

responsive material culled. CURRENT

3. Review. Four categories, one confidence score, full

reasoning. Below 0.90 confidence a human review is

mandatory; privileged documents always go to the

attorney queue. CURRENT

4. Analysis. Entities, timelines, communication threads and

privilege clustering for case strategy. CURRENT

5. Production and presentation. Relativity load file,

Concordance DAT, EDRM XML; a court-ready privilege

log; redaction and Bates numbering; exhibits and trial-

prep materials. CURRENT

Kaia prepares, routes and assembles the evidence.

Authorised people keep the final call on every production.

BUILT  FOR EACH SEAT

Partner: case strategy, cost and review completion across

matters; escalations to approve. Associate: a confidence-

ranked queue with the highest-risk documents first.

Paralegal and lit support: batch throughput and SLA.

eDiscovery manager: the full audit trail from collection to

production. CURRENT

HOW IT  IS  CONFIGURED FOR YOU

Your coding conventions, custodians and data sources

(M365, Google Vault, Slack, Box, endpoints), your review

protocol and production formats, set with you at

onboarding, never a fork. CONFIGURATION

WHY KAIA

Priced on the work: per document or per gigabyte

ingested, never per reviewer seat. Court-admissible

confidence: designed against the Daubert standard, with

the methodology, the frozen evaluation sets and the per-

release measurements shipped as the record. Where do

your data and context live today, and two years from

now? With Kaia they stay in your tenant and compound for

you; your corrections never train another firm's model. Its

own measurement is public: 95.7% privilege accuracy on

810 held-out documents, measured against the serving

model on a frozen evaluation set, release over release. Hold

every vendor to the same record. kaiaai.ai/legal

THE FOUNDING-PARTNER PATH

Diagnostic, two weeks. A sample of documents from a

closed matter, with the calls your reviewers made; a written

result with its method. Fully credited. FOUNDING PARTNERS

Founding partnership, eight weeks. One closed matter run

through Kaia Legal in parallel with your reviewers, in your

own tenant, with our frozen-set methodology applied to

the result. Founding terms locked into year one. A go or no-

go at week eight. FOUNDING PARTNERS

See Kaia Legal kaiaai.ai/legal
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